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REGION 3

AGENDA

June 29, 2022
2:00 p.m. —4:00 p.m.

The Vaya Health Regional Board for Region 3, representing Alexander, Alleghany, Ashe, Avery,
Caldwell, McDowell, Rowan, Watauga, and Wilkes counties, will conduct a reqular meeting at
2:00 p.m. on June 29, 2022 at Vaya’s regional office, located at 825 Wilkesboro Blvd. NE, Lenoir,
NC 28645. PUBLIC ACCESS will be available via electronic communication only (real-time two-

way audio and/or visual communication, i.e., telephone and WebEx).

Dial In: 828-552-4129 Passcode: 576 122 321#
Microsoft Teams: Click Here to Join Meeting

A. Welcome and Check-In (5 Minutes)
Bill Kennedy, Chair

B. Approval of Agenda and March 30, 2022 Meeting Minutes (2 Minutes)
Bill Kennedy, Chair

C. Report of the Chief Executive Officer (10 Minutes)
Brian Ingraham, President and Chief Executive Officer

D. FY 22/23 Budget Review (5 Minutes)
Larry Hill, Executive Vice-President & CFO

E. Governing Board Report (5 Minutes)
Bill Kennedy, Chair, and Judy Klusman, Vice Chair

F. Community Relations and Performance Report (10 Minutes)

Brian Shuping, Vice President of Community Relations
1. Performance Report Attached
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzRlNDAwNTYtZmIxNC00MWM3LThjZTAtZWQ0N2M3MmJiYTBl%40thread.v2/0?context=%7b%22Tid%22%3a%22af91c0b1-bbdf-4e06-bc33-418e26947432%22%2c%22Oid%22%3a%223c10c3c7-9cf7-4eb5-99bc-6f28d0ba7ee0%22%7d

G. Opioid Services Planning (15 Minutes)
Dr. Richard Zenn, Chief Medical Officer

H. Network Adequacy (15 Minutes)
Rhonda Cox, Executive Vice President & Chief Population Health Officer

I. Other Business

J. Adjournment
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